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Background 

The recent nominations of Committee Members have closed and with one position vacant provides WA Mining Club 

with an opportunity to undertake a review of its committee as it aims to fill this vacancy. 

All committee members have expressed an aim to develop and follow good corporate governance standards.  This 

paper aims to help WA Mining Club Committee to: 

1. objectively assess Committee composition based on the skills, background and experience that WA Mining 

Club should be looking for if we were to establish the organisation today and make an informed and 

considered decision on committee recruitment. 

2. create a process for committee recruitment and selection of committee members. 

While there is a strong sense of optimism from the Committee, it has been recognised that new Committee 

members bring new ideas, experience and advocacy to the Committee.  There is an opportunity for WA Mining Club 

to invite an individual onto the Committee that bring skills and experience the organisation needs – in terms of 

strategic direction setting, income generation, culture, reputation/advocacy building. 

References 

A wide range of reference material has been developed to guide boards.  This includes the ASX Corporate 

Governance and Recommendations for best practice, material from AICD and Board Resource Kits.   

For the purpose of this activity, we have drawn insight and guidance from three references: 

1. ASX Corporate Governance Principles.  We have specifically drawn from 2.2, a recent update that requires 

companies to disclose board skills matrix. This aims to demonstrate to shareholders and stakeholders that 

the board includes a mix of skills, background, experience and diversity to achieve its strategic objectives.   

2. AICD Checklist for Board Composition. Developed in response to ASX Corporate Governance Principles, 

AICD’s checklist aims to assist listed Directors to assess existing board composition. 

3. Board Resource Kit for NDS. Developed specifically for NFP organisations to assist with board composition 

and activities. 

Current board status 

As of 1 October 2018, the WA Mining Club currently consists of 10 Non-Executive Committee Members  

1. Kirsty Danby (President & Marketing) 

2. Neil Watson (Vice President and Governance) 

3. Damian Quail (Secretary and Scholarships) 

4. Ian Skelton (Treasurer and Marketing) 

5. Damian Connelly (Scholarships & Schools Programme) 

6. Kristie Young (Memberships and Scholarships) 

7. Craig Hook (Memberships) 

8. Sharon Goddard (Governance) 

9. Peter Bradford (Finance, Scholarships) 

10. Emanuel Gherardi (Scholarships) 

With Neil’s impending resignation, there is currently one vacant Committee Member position. 

The Committee is largely supported and informed by the following resources: 

1. Cassandra Brennan (Events) 

2. Claire Clarke (Accounts) 

3. Craig Franklin (Sponsorship) 



Summary of skills, experience and backgrounds 

The following will assist to provide a summary of the mix of skills, experience and backgrounds that are required to 

assist WA Mining Club achieve its strategic objectives.  It will also highlight gaps, which can be filled via a 

Board/Operational or consulting roles. 

For full skills and experience of each board member, please refer to the WA Mining Club website. 

 Exec/Committee 
member(s) 

Committee 
talent/consultancy 

General requirements   

Legal DQ, SG  

Financial/accounting/audit DQ, IS, SG CC,  

Marketing/Communications KD, SG  

Governance/Regulatory/Risk/Compliance PB, CH, SG  

Strategic planning CH, PB, SG  

Gender diversity KY, SG, KD CC, CB 

   

WA Mining Club specific   

Industry/Mining knowledge ALL  

Represents a mining operator  PB, SG  

Technical knowledge (geo, engineering) CH, KY, PB, DC  

Diversity and recruitment EG, KY, SG  

Human resources/culture EG, SG  

Speaker management KD  

Event management  CB 

Membership association experience CH CB 

Government/political relations KD, PB  

Media relations KD  

Sponsorship KD CF 

Advocacy/reputation/brand awareness KD, PB, SG - ALL  

Business acumen – executive mentality/judgement ALL  

Operational services/service delivery ALL CB,  

 

  



Assessment 

The following combines questions raised in the reference material to help provide an assessment on the current 

board/committee. 

 Yes No Comments 

Board size 

Is the board of an appropriate size, such that it 
discharges workload effectively? 
 

X   

Does the board undertake productive discussions?  X  Require revised strategic direction, and less 
input into operational issues 

In a position to consider greater number of board 
members, based on needs identified in matrix? 
 

X  Board can currently have one additional 
member. 

Does the board have sub-committees to participate 
actively across specific disciplines/projects? 

X  Enacted and effective. 
 

Policies and practices 

Board has appropriate policies and practices to 
enable orderly board succession. 
 

X  With the exception when there is a vacancy this 
has traditionally been informal.  This process 
will assist. 

The board, at appropriate intervals, undertakes 
regular and rigorous assessments of the skills, 
experience and backgrounds that are desirable on 
the board, with a view to identifying and addressing 
potential gaps. 
 

 X Informal.  This was considered prior to inviting 
Peter Bradford to the committee and is 
discussed at strategic reviews but is not formal. 

The board employs a skills/experience/background 
matrix as part of its assessment of its composition?  
 

 X Committee derived from member votes so 
limitations around composition, with the 
exception to influence committee participation 
through inviting nominations and filling casual 
vacancies. 

The board has a formal performance review 
 

 X Strategic review does not include committee 
performance. 

The board adequately considers its approach to 
gender diversity including, where appropriate, 
formulation of relevant policies 
 

 X Not formal, but currently has 3 female 
committee members. 

Strategic planning 

The board actively participates in the strategic 
planning process and sets KPIs 
 

X  Annual strategic planning process undertaken 
which sets clear directions & KPIs for 
implementation. 
 

The board actively participates in establishing and 
reviewing organisational policies 
 

X  Committee establishes and reviews policies 
both proactively and reactively 

Review and approve the organisation’s budget 
annually 
 

X  Annual budget managed by Treasurer. Could 
introduce policies around budget 
parameters/sign-off processes 
 

Operations 

Board monitors performance against policies, 
strategic plan and KPIs 
 

X  Strategic plan deliverables and KPIs included in 
agenda for committee review on monthly basis 
 

Board participates in major decisions such as 
program/operational changes 
 

X  Committee included in annual strategic 
planning process, as well as open discussions 
for major operational changes 



Financial performance 

Board monitors financial performance X  Financial recording managed by independent 
bookkeeper. 
Monthly and annual reviews undertaken by 
Treasurer (financial expertise).  Monthly 
reports provided to all Committee for review 
and input. 
Annual review by Accountant/Auditors to 
support. 

Ensure that published reports properly reflect the 
operating results and financial condition of the 
organisation 

X  Financial recording managed by independent 
bookkeeper. 
Monthly and annual reviews undertaken by 
Treasurer (financial expertise). Monthly reports 
provided to all Committee for review and input. 
Annual review by Accountant/Auditors to 
support. 

Review compliance with relevant legal requirements X  Financial recording managed by independent 
bookkeeper. 
Monthly and annual reviews undertaken by 
Treasurer (financial expertise). 
Annual review by Accountant/Auditors to 
support. 

Ensure appropriate risk assessment and 
management procedures are in place 
 

X  Financial recording managed by independent 
bookkeeper. 
Monthly and annual reviews undertaken by 
Treasurer (financial expertise). 
Monthly reports provided to all Committee for 
review and input. 
Annual review by Accountant/Auditors to 
support. 

Information sharing and advocacy 

On-boarding material readily available 
 

 X No formal on-boarding process 

Board members are aware of all services/projects 
undertaken by WA Mining Club, participates and 
supports them publicly 
 

X  Excellent awareness and support across all 
areas of activities. 

Promote the organisation’s interests actively within 
the broader community 
 

X  Structured and opportunistic.  Always 
opportunities to improve 

Represent the organisation to stakeholders (eg. 
government, mining operators, sponsors, speakers, 
industry generally, peers/counterparts, media) 
 

X  Structured and opportunistic.  Always 
opportunities to improve 

Board communication / marketing plan to introduce 
new board members to stakeholders 
 

X  Appointments publicised for past few years (e-
news/Business News/The 
West/website/LinkedIn) 

 

  



Summary 

The assessment offers an opportunity to highlight areas that the Committee are doing well as well as identifying 

gaps and areas that the committee could address.   

A preliminary assessment suggests that the committee is strongest across financial, governance, operational and risk 

areas.  Combining general board requirements and WA Mining Club’s unique needs, it identifies a clear need across 

five key areas of specialisation: 

a. Mining Operator 

b. Strategic planning 

c. Advocacy/reputation/brand awareness 

d. Legal 

e. Marketing Communications, media, government/political 

It is recommended that the Committee complete the skills/experience matrix to ensure there are no inconsistencies 

with this preliminary assessment.  

It is also recommended that, once determined, the WA Mining Club actively focus on securing interest from 

individuals who can address the top three key areas and have an alignment with our purpose given that the other 

two are largely provided through in-kind or contracted support to the Club.  

Alternatively, advocacy could be addressed through establishing an Advisory Committee or appointing 

Patron/Ambassadors which would draw from high-profile individuals from the mining fraternity and build 

reputation, credibility and brand awareness.  

Barriers 

recognised that the role is voluntary and largely an operational role.  The WA Mining Club’s ongoing success requires 

time, expertise and strategic input from all Committee Members to create a sustainable future for its members.  This 

could impact the availability of individuals that we would like to attract to our Committee given the time 

commitment that is required.    

Advantages 

Having said that, WA Mining Club has worked hard in the past few years to build on its reputation.  Having the likes 

of Peter Bradford and Sharon Goddard really brings gravitas, credibility and reputation value to our organisation.  

This may result in greater “pull power” for our targeted committee member.   

Recommendations 

Action Resp Timeframe 

1. Complete the skills/experience matrix and compile to gain full understanding of 
strengths and gaps. 
 

All 11 Oct 

2. Identify individuals who can assist fill the following gaps through board 
networks, AICD and EOI.  It is recommended that a “long-list” of contenders is 
developed rather than a “short-list” 
 

a. Strategic planning 
b. Tier 1 operators 
c. Advocacy/reputation/brand awareness 

 

All 2 weeks 

3. Confirm process for inviting potential Committee members 
 

  

4. Assess merit of Advisory Board/Patron/Ambassador initiative 
 

  

5. Communicate and marketing plan new appointments to stakeholders 
 

  



6. Develop onboarding documents for new Committee Member and new 
committee members 

 

  

7. Once new Board Members in place, invest in facilitated strategic planning 
session and implementation at board level (agenda, meetings, reporting 
requirements) 

  

8. Include skills matrix for board composition in Annual Report for key 
stakeholders 

  

9. Undertake board performance review 12 months after strategic review 
 

  

10. Consider increasing board size to 10 to cater for WA Mining Club to realise 
strategic growth plans 
 

  

 


